HABERSHAM COUNTY BOARD OF COMMISSIONERS

HABERSHAM COUNTY EXECUTIVE SUMMARY

GEORGIA | Esr. 1818

SUBJECT: Purchase Two (2) Self-Contained Compactors

DATE: April 29, 2024 (X) RECOMMENDATION
( ) POLICY DISCUSSION
BUDGET INFORMATION: ( ) STATUS REPORT
ANNUAL- ( ) OTHER

CAPITAL- $52,035.91 for two

COMMISSION ACTION REQUESTED ON: May 20, 2024

PURPOSE: To request Commission approval to purchase two (2) Self-Contained Compactors for Landfill.

BACKGROUND / HISTORY: The Landfill Commission has recommended the purchase of Two (2) Self-
Contained Compactors to the Board of Commissioners and feels like it is an immediate need for the Landfill to
continue the excellent service that is being provided. The County issued a Request for Proposals for two (2) Self-

Contained Compactors. FleetGenius of NC, Inc. submitted a most advantageous proposal in the amount of
$52,035.91 to be paid of the Landfill’s FY2024 capital budget.

FACTS AND ISSUES:

a.  FleetGenius is the recommended vendor with a quoted cost of $52,035.91 for two
compactors.

. Cost includes both compactors with delivery fees.

c.  The only other bid was from Canadian company which quoted at nearly $15,000 higher
than FleetGenius. They did not complete the bid packet and all necessary paperwork,
leaving us with only FleetGenius to consider.

d. Funding will come from the Landfill’s FY2024 capital budget.

OPTIONS:

1) Approve the purchase of 2 Self-Contained Compactors to FleetGenius of NC, Inc. for the Landfill.

2) Deny the purchase of two (2) Self-Contained Compactors to FleetGenius of NC, Inc. for the Landfill.
3) Commission defined alternative.




RECOMMENDED SAMPLE MOTION: Move to approve the purchase of Two (2) Self-Contained
Compactors to FleetGenius of NC, Inc. for the Landfill.

DEPARTMENT:

Prepared by:

Director

ADMINISTRATIVE
COMMENTS:

DATE:

County Manager




